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Boston’s industrial market continued to soften in Q3 2024, with vacancy rates 
climbing to 7.0%. The market experienced negative net absorption, largely driven 
by a surge in new supply.  Amazon’s occupancy of 3.8M SF at Osgood Landing 
in North Andover in Q2 softened the otherwise negative absorption. Over the 
past year, demand has decreased by 1.4M SF. Industrial rent growth has slowed 
to 5.9%, and vacancy is projected to hit 7.5% by year end. Flex space demand 
has also weakened, particularly in biotech-centric areas, though rent growth is 
expected to stabilize by mid-2025. Despite these challenges, Boston’s long-term 
outlook remains steady, with vacancy forecasted to level off around 7% by 2025.

MARKET INDICATORS Q3 2024 Q2 2024 Q1 2024 Q4 2023 Q3 2023

▼     12 Mo. Net Absorption SF (1,631,413) 452,506 (1,675,794) (1,140,997) 1,029,387 

▲     Vacancy Rate 7.1% 6.5% 5.8% 5.4% 4.9%

▲     Avg NNN Asking Rate PSF $14.00 $13.42 $13.65 $13.67 $13.61

▲     Sale Price PSF $186.76 $185.20 $183.65 $182.15 $180.02

▼     Cap Rate 7.0% 8.4% 6.8% 9.0% 6.8%

▲     Under Construction SF 3,645,361 3,435,353 8,162,894 7,735,617 7,788,816

▲     Inventory SF 367,156,915 366,695,975 361,820,006 360,890,991 360,504,292

NET ABSORPTION, NET DELIVERIES, & VACANCY UNDER CONSTRUCTION

TOP LEASE TRANSACTIONS BY SF SIZE LANDLORD TENANT TENANT INDUSTRY

300 Terminal Street
Charlestown, MA

 200,000 SF
Renewal

Massachusetts
Port Authority Bridgestone HosePower Manufacturing

400 Main Street
Ashland, MA

 160,000 SF
Renewal Andre G. Turenne Fenwal Controls, Kidde-Fenwal, Inc. Manufacturing

12 Channel Street
Boston, MA  49,500 SF Boston Redevelopment 

Authority Mass Robotics Engineering Services

TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER BUILDING CLASS

2 Kay Way
Stoughton, MA  104,429 SF  $26,100,000

$249.93 PSF
GID Investment Advisors LLC

The Seyon Group Class B

376 Third Street
Everett, MA  94,978 SF  $4,718,000

$49.67 PSF
Rossi Development

Andler Packaging Group Class C

91 Kuniholm Drive
Holliston, MA  52,250 SF  $2,850,000

$54.55 PSF
Rafael Borges

Peter Zagorianakos Class C
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The information and details contained herein have been obtained from third-party sources believed to be reliable, however, Lee & Associates has not 
independently verified its accuracy. Lee & Associates makes no representations, guarantees, or express or implied warranties of any kind regarding the 
accuracy or completeness of the information and details provided herein, including but not limited to, the implied warranty of suitability and fitness for a 
particular purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
The information provided herein, including any sale or lease terms, is being provided subject to errors, omissions, changes of price or conditions, prior 
sale or lease, and withdrawal without notice. Third-party data sources: CoStar Group, Inc., The Economist, U.S. Bureau of Economic Analysis, U.S. Bureau 
of Labor Statistics, Congressional Budget Office, European Central Bank, GlobeSt.com, CoStar Property, and Lee & Associates Proprietary Data. ©
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